Glen Allan School Council Meeting 
Thursday January 19, 2023

EIPS 2022-23 FALL BUDGET
The Board approved the EIPS 2022-23 Fall Budget for the period of Sept. 1, 2022 to Aug. 31, 2023. The Board originally approved the 2022-23 operating budget on May 25, 2022. Every fall, the budget is updated to account for current information regarding enrolment numbers, revenue changes, actual carry-forward amounts, expenses and planned reserve spending. Overall, the EIPS 2022-23 budget provides stability for schools and maintains essential services (see pg. 54, “2022-23 Fall Budget). 
 
Highlights from the Fall Budget Report: 2022-23, include:
operating budget – $206.21 million, which includes an $8.23-million draw from operating reserves 
operating reserves – $4.93 million, as of Aug. 31, 2023.
capital reserves – $460,000, as of Aug. 31, 2023
instructional spending –78.4% of the total budget, equating to $9,560 per student.
system administration spending – $4.59 million, 2.2%, of total expenses.
 
NOTE: System administration spending is within the $6.3 million provided by Alberta Education. EIPS will distribute the surplus funds for other uses, as allowed in the Funding Manual for School Authorities 2022-23 School Year. 
 
RESERVE TRANSFER 
The Board approved the transfer of $1 million from its operating reserves to its capital reserves to support the stormwater project at Salisbury Composite High School. 

UNAUDITED FINANCIAL REPORT: SEPTEMBER TO NOVEMBER 2022 
The Board received for information the Unaudited Financial Report for EIPS, prepared by Financial Services. As of Nov. 30, 2022, revenues exceeded expenses, resulting in an operating surplus of $1.65 million. The operational revenue for the three months was $49.03 million, which represents 26 per cent of the budget. Meanwhile, total expenses incurred was $47.38 million, which represents 24 per cent of the budget. The primary reason for the surplus: costs associated with staffing, services and supplies incurred later in the school year.

MENTAL HEALTH IN SCHOOL PILOT PROGRAM
EIPS received $1.94 million from Alberta Education to support the implementation of the Junior High RE-Set room in each junior high school.  This program is expected to begin in February 2023.

[bookmark: _Hlk119999832][bookmark: _Hlk41646612]ANNUAL EDUCATION RESULTS REPORT 2021-22
The Board approved EIPS’ Annual Education Results Report 2021-22, an Alberta Education reporting requirement that provides school families and community members with information about the Division. It also serves as a mechanism to improve accountability and transparency with local stakeholders. The Annual Education Results Report 2021-22 features detailed information about how EIPS is doing relative to Alberta Education’s performance measures; how the Division’s supporting students to achieve the best possible outcomes; and highlights its successes, challenges and priorities moving forward. To read the report visit, eips.ca 



EIPS ASSURANCE REVIEWS 
Throughout November and December, the Board took part in the Assurance Reviews, a division wide forum for departments schools to share with the Board their individual results, annual plans, successes, challenges and growth opportunities. The Assurance Reviews allow trustees to gain a holistic understanding of what is happening throughout the division. Collectively, these help inform future decision-making and Board advocacy efforts. 

THREE-YEAR PUBLIC ENGAGEMENT

EIPS LOGOS CHRISTIAN PROGRAM 
Over the last few years, enrolment in Logos has declined significantly, making it challenging to offer fulsome Logos programming. To determine the best possible solution for addressing the enrolment decline, EIPS consulted the Logos school community, using a two-phased engagement approach, between June and October of 2022. Initially, EIPS planned to bring forward a recommendation for Project 3: Logos Christian Program Review in November 2022. However, the feedback from Phase 1 and Phase 2 of the public engagement effort indicated the Logos community wanted time to promote the program before the upcoming returning student registration process. As such, the Division has postponed a final decision about the Logos programming until after the returning student registration process takes place in February 2023. 

If registrations increase significantly, EIPS will recommend the Board keep the elementary program unchanged at both Brentwood Elementary and Westboro Elementary. If registrations stay relatively flat, EIPS will recommend the Board consolidate the elementary program at Brentwood Elementary, starting in 2023-24. 

Overall, the delay allows the Board to see the actual registration numbers for Logos in 2023-24, and it gives Logos the time to promote the program leading up to the returning student registration process. The Board will ensure the decision it makes is in the best educational interests of all students—expected mid-March. EIPS will also continue to review all elementary and junior high Logos program locations and their sustainability on an ongoing basis. 

ATTENDANCE AREA
The Division is exploring possible changes to the junior high attendance boundaries in Sherwood Park:
· moving the feeder school for all regular program students at Brentwood Elementary to F.R. Haythorne Junior High for grades 7 to 9; and
· moving the feeder school for students living within Lakeland Village, Summerwood and Summerwood North to Clover Bar Junior High for grades 7 to 9.
 
Initially, EIPS planned to bring forward a recommendation for the Attendance Area Cleanup in November 2022. However, more time is needed before making a decision, as public consultations are still ongoing for several Division programs. Any decisions made about the junior high attendance areas will take effect in 2024-25, at the earliest. EIPS remains committed to ensuring the final Attendance Area Cleanup recommendation respects the feedback collected during the public consultations.

JAMES MOWAT ELEMENTARY: ENROLMENT PRESSURES
Over the last few years, Fort Saskatchewan has experienced substantial residential growth. In fact, the growth is at a point where it affects the Division’s ability to provide accommodation for students living in the area. For EIPS, addressing enrolment pressures at James Mowat Elementary is most critical. That’s because, despite adding one modular classroom, the school reached full capacity in 2022-23. The key factor to the school’s student growth is it’s the designated receiving school for the city’s Westpark neighbourhood. As such, the Division anticipates the high enrolment to continue at the school as Westpark develops and families move in. 
The Board approved the following recommendations: 
1. introduce a Random Selection Process Pilot to address the enrolment pressures at James Mowat Elementary, based on a Closed-Boundary Priority Scale—effective for the 2023-24 school year;
2. make Fort Saskatchewan Elementary the alternate-designated school for the James Mowat Elementary attendance area; 
3. allow grandfathering for all current students enrolled at James Mowat Elementary; and
4. apply busing fees as outlined in the Transportation Fee Schedule.
 
Essentially, if registrations exceed the available space for a specific grade, James Mowat Elementary will use a random selection process to accept new children to the school. Students currently attending James Mowat Elementary, regardless of where they live, can continue attending the school. Children with a sibling attending the school, and returning the following year, can register to attend the school. Those selected through the random selection process can stay at the school until they transition to junior high. Those not selected attend their alternate-designated school—Fort Saskatchewan Elementary.
 
FRENCH IMMERSION PUBLIC ENGAGEMENT
The next scheduled session will be held on February 7, 2023

LOCALLY DEVELOPED COURSES 
The Board received for information a report about the locally developed courses available to students in 2022-23. For the second semester, the Division is renewing three locally developed courses—Musical Theatre 15, 25, and 35. It also acquired two new locally developed courses—Self-directed Learning 15-3 and Social Skills 15-5.

QUEEN’S PLATINUM JUBILEE MEDAL
The medal is handed out to select Albertans who have contributed significantly to the province over the last year. Superintendent Liguori was recognized for his work in helping navigate schools, staff and students through the pandemic. 

SUPERINTENDENT SEARCH
The search will remain open until a suitable candidate is found.  All Applications received by January 20, 2023 will be given careful consideration. 


Please contact me with questions or concerns,

Cathy Allen

780-417-8109
cathy.allen@eips.ca

